












available budgets for past years totaling approximately $275,000. The Committee voted 2-2-0. 
(Opposed: Moriarty, Ramer). Motion failed. 

680 - Schools - Locker Room Renovation - GHS - Ms. Tarkington motioned to delete the 
project. Motion seconded by Mr. Mason. This is a previously unbudgeted project for $1,200,000. 
Ms. Moriarty indicted that the BOE has presented this need before and the project is long overdue. 
The Committee voted 1-3-0 (Opposed: Moriarty, Mason, Ramer). Motion failed. 

680 - Schools - MEP Generator - Ms. Tarkington motioned to delete the project. Motion 
seconded by Mr. Mason. This is another new initiative, ($586,000) with another 5 schools 
planned. The Committee voted 1-3-0 (Opposed: Moriarty, Mason, Ramer). Motion failed. 

680- Schools- MEP HVAC- Ms. Tarkington motioned to decrease the $3,410,000 by $450,000 
to $2,960,000. Motion seconded by Mr. Mason. Schools budgeted $2,915,000 for FY19 in last 
year's capital plan for Mechanical upgrades. The Committee voted 1-3-0 (Opposed: Moriarty, 
Mason, Ramer). Motion failed. 

680- Schools- MEP Plumbing & Electrical- Additional information requested by Ms. Tarkington 
about security -capital maintenance; return in March. 

680 - Schools - Exterior - Athletic Fields -
• Ms. Tarkington motioned to decrease the $2,340,000 by $350,000 to $990,000 to defer 

the planning funds for the middle school engineered grass field. Motion not seconded. 
• Mr. Ramer indicated his intent to add a condition to release of $150,000 on the BET 

acceptance of a feasibility study on the Central Middle School field. 
• Ms. Tarkington indicated her intent to add a condition to release on $2,000,000 on receipt 

of regulatory (DEEP and EPA) approval for GHS Fields 6 & 7 refurbishment, and 
compliance with P&Z Decision Letter. 

680 -Schools -Exterior- Hamilton Avenue Courtyard -Ms. Tarkington motioned to delete the 
project. Motion not seconded. She commented that it should be deferred until receipt of CO for 
School and application for State funding is submitted for School project. 

680 -Schools -Exterior- Underground Tank Removal -Ms. Tarkington motioned to decrease 
the $235,000 appropriation by $175,000 to $60,000 to limit the scope of additional tank removal 
to Western Middle School, and until remediation plan approvals received and are implemented 
for WMS and GHS. Motion seconded by Mr. Mason. The Committee voted 1-2-1 (Opposed: 
Moriarty, Ramer) (Abstain: Mason). Motion failed. 

816 - Parks & Recreation - Dorothy Hammill Skating Rink Facility Evaluation Study- Ms. 
Tarkington motioned to delete the project. She commented that there was no prioritization of 
major projects, and expectations are being raised. Defer until FY 2020. Motion seconded by Mr. 
Mason. The Committee voted 1-3-0 (Opposed: Moriarty, Mason, Ramer). Motion failed. 

834 - Parks & Recreation - Greenwich Point Harbor Pier - Mr. Mason motioned to reduce the 
$125,000 appropriation by $50,000 to $75,000. Motion seconded by Ms. Tarkington. The lower 
amount is based on information from received bids and lowered cost overrun. The Committee 
voted 4-0-0. Motion passed. 
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450- The Nathaniel Witherell -Pavilion Capital -Ms. Tarkington motioned to delete the project 
and defer indefinitely. No second. 

450- The Nathaniel Witherell -Rehab Gym Expansion -Ms. Tarkington motioned to reduce 
the $272,000 appropriation by $90,000 to $182,000 which is the amount of the STEEP Grant 
available to TNW. Motion seconded by Ms. Moriarty. The Committee voted 3-1-0. (Opposed: 
Ramer). Motion passed. 

Mill Rate Schedule 
Tax Settlements - Ms. Tarkington motioned to increase Tax Settlements by $750,000 to 
$1,500,000. Motion seconded by Mr. Mason. The Committee voted 4-0-0. Motion passed. 

Senior Tax Relief- Mr. Mason motioned to decrease Senior Tax Relief by $50,000 from $950,000 
to $900,000. Motion seconded by Ms. Tarkington. The Committee voted 4-0-0. Motion passed. 

Grand List - Ms. Tarkington motioned to decrease the Grand List by $10,000,000 from 
$32,901,219,807 to $32,891,219,807. Motion seconded by Mr. Ramer. The Committee voted 4-
0-0. Motion passed. 

Use of Fund Balance -
• Ms. Moriarty motioned to increase the use of Fund Balance by $1,525,000. Motion 

seconded by Mr. Ramer. This would result in a mill rate that is lower than current year. 
The Committee voted 2-2-0. (Opposed: Mason, Tarkington). Motion failed. 

• Ms. Moriarty motioned to increase the use of Fund Balance by $600,000. Motion 
seconded by Mr. Ramer. Ms. Tarkington commented that the increase in adjustment of 
$750,000 for court stipulations put in the mill rate calculation for FY2019 should have a 
correlated reduction in FY2018. The Committee voted 4-0-0. Motion passed. 

Ms. Moriarty called for a vote on Mr. Ramer's motion to approve the budget as amended. Mr. 
Mason expressed his concern about the number of split votes. The Committee voted 4-0-0. 
Motion passed. 

The above motions reduced total Operating Expenses by $144,898 and increased total revenues 
by $125,717. The resulting Mill Rate is 11 .369 which is a 0% increase over FY18. 

Mr. Mason expressed his disappointment that the Budget Committee did not discuss or vote on 
the proposed Budget Resolutions. Mr. Ramer indicated that it is not required per the BET 
Reference Manual. Ms. Tarkington indicated her request that the Budget Committee discuss the 
resolutions after the Law Committee complete their review. 

The Committee joined Ms. Moriarty in expressing appreciation for the assistance provided by 
Mr. Mynarski, Mr. Gieger and the Finance Department to accomplish the FY19 Budget. 

The meeting adjourned at 3:53P.M. 

Respectfully submitted, 

Catherine Sidor, Recording Secretary 
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Leslie Moriarty, Chair 
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